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PERSONAL COMPETENCE  Self awareness / Self -management / Positive focus / Life balance / Decision making / Personal action

D3 Personality Profiling *** XX XXX XX XX X X X X X X X

D3  Personal Balance Plans XX XXX XXX X

D3 Coaching As required

GROUP SYNERGY  Group behavior /  Shared values and vision / Commitment to a team / Communication / Dealing with differences / Coping with team pressure

D3  Team Profiling XX X XXX X XX XX X X X X X X
D3  Team Positioning System (TPS)*** XXX XXX XXX XXX XXX
D3  Business facilitation As required

D3  Leadership Profiling System (LPS) XXX XXX XXX X X X X

D3 Company Positioning System (CPS) *** XXX XX X X XXX XX XX

D3 4-Angles ACTION Planning Process X X X

Most Dimension 3 programs can be integrated into Tirian's Dimension 1 & 2 programs

*** most popular

Sample of integration:  it is possible to run "Village Celebrations" (D1-team building ) AND "Building the Corporate Village (D2 - seminar) AND the (D3- consulting / facilitation) "TPS" or "CPS" 
positioning system" as an integrated learning package

LEADERSHIP TASK PERFORMANCE  Internal & external client relations / Cultural transformation / Guiding others / Creative problem solving / Dealing with pressure / Presenting ideas with impact

Business Outcomes

Consultancy, coaching and facilitation for 
effective integration back into the organization 
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