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LOgIStICS Sub heading key topic options
PERSONAL COMPETENCE Self awareness / Self -management / Positive focus / Life balance / Decision making / Personal action
Dynamic Interaction ** Discovering your qnlque personallty profile (with DiSC Profiling Part| 5 No limit 10.-30 o4/ 4H s LIS/E (Mayl require additional DiISC
1: Personal behavior profile) profiling)
The EQ Quest Increasing emotional intelligence 5 No limit 10.-.30 2H/4H S L/S/E
Ultimate Optimism Boosting positive thought strategies 5 No limit 10.-.30 2H/4H S L/SIE
The Life Rhythm Finding a lifestyle balance 5 No limit 10.-.30 2H/4H S L/S/E
Maximum Responsibility Personal accountability through engagement and empowerment 5 No limit 10.-.30 2H/4H S L/S/E
GROUP SYNERGY Group behavior / Shared values and vision / Commitment to a team / Communication / Dealing with differences / Coping with team pressure
Dynamic Interaction*** Dllscoverlng unlq'ue connections in teams (with DiSC Profiling Part 5 No limit 10.-30 o/ 4H s L/S/E (Mayl require additional DiISC
2: Team Interaction) profiling)
Mission Possible How to develop and hold onto "core" corporate values, develop 5 Nolimit | 10.-30 | 2HiM4HILDI2D s LIS/E
your team's mission and vision
The Collaboration Concept From coexistence to full cooperation 5 No limit 10.-.30 2H/4H L L/S/E
The Communication Package Connecting with others across barriers 5 No limit 10.-.30 2H/4H/1D S L/S/E
The Conflict Code Managing disagreements effectively 5 No limit 10.-.30 2H/4H S L/S/E
pteorgry Tea C:a{lllgrge: The Realy of Relating across barriers 5 No limit 10.-.30 2H/4H/1D S L/SIE
LEADERSHIP TASK PERFORMANCE Internal & external client relations / Cultural transformation / Guiding others / Creative problem solving / Dealing with pressure / Presenting ideas with impact
Dynamic Interaction glscovermg unlqueigsgnectlons with clients (with DISC Profiling 5 No limit 10.-30 9H/4H /1D s LIS/E
art 3: Client Relat
(7B Building the Corporate Village ** Developing a corporate identity to cope with change 5 No limit 10.-.30 2H/4H/1D S L/S/E
Inspiring Leadership *** Enhancing leadership potential 5 No limit 10.-.30 2H/4H/1D L L/SIE
The Creative Connection 1*** Individual Problem solving strategies 5 No limit 10.-.30 2H/4H/1D/1D S L/S/E
The Creative Connection 2 *** Team innovation 5 No limit 10.-.30 2H/4H/1D/1D S L/S/E
The Creative Connection 3 *** Organization & customer innovation 5 40 10.-.30 2H/4H/1D/1D S L/S/E
Risky Business Dealing with crisis 5 No limit 10.-.30 2H/4H S L/SIE
Inter/Active Presentations Mastering the art of dynamic communication 3 30 3.-.10 2H/4H/1DI2D S L/S/E
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Key (All scores are relative to other Tirian Dimension 1 programs)
Venue Size: Large room will need to sit the equivalent of 2 times the number of people if seated in banquet format (round tables) plus stage area

Most Dimension 2 seminars can be integrated into Tirian's Dimension 1 experiential learning programs

Sample of integration: it is possible to run "Village Celebrations" (D1-team building ) AND "Building the Corporate Village (D2 - seminar) AND the (D3- consulting /
facilitation) "TPS" or "CPS" positioning system" as an integrated learning package

*** most popular
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